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Group:
[ ]

Date:
Week ending dd/mm/yy
Web Site:

 Red/Yellow/Green

Red (Immediate Attention required from Management)

	System
	Issue / Possible Solution

	
	· 

	
	· 

	
	· 


Yellow (Issues)

Items below represent issues that management should be aware of but do not keep you from delivering on schedule and under budget.  These items may not need management help in resolving. 

	System
	Issue / Possible Solution

	
	

	
	

	
	


Green (Key accomplishments, progress, acknowledgments) 

Items below represent accomplishments or progress made on deliverables for the week. 

	System
	Accomplishments

	
	

	
	· 

	
	· 

	
	· 

	
	· 


Next Week Priorities

Items below represent items your team will be working on next week.

	System
	Task
	Guesstimate

	
	· 
	

	
	· 
	

	
	· 
	

	
	
	


_____________________________________________________________________________

SVAM International Inc.

 

